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Reference: “The seven strategies of master presenters”, Brad
McRae and David Brooks, ISBN 1564147444
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strategies \

Know the audience \
Prepare outstanding content

Use superior organization

Develop dynamic delivery \

Make it memorable, actionable, /
transferable |

Manage yourself, difficult participant, and
difficult situations -

Total quality improvement
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Jack Welch was chairman of General Electric

for 20 years. During that time, GE grew
from $26.8 billion in revenue to more than
$130 billion. Welch also became one of
the most celebrated business leaders in
U.S. history. In his biography, Jack: Straight
from the Gut,[1] Welch talks about one of
his first speeches as chairman of GE to
Wall Street analysts: -

[1] jack : 20% & g E 502 <+ 5 - & T, £ EHE

I had been in the job for eight months when | went to New York\ City
on December 8th, 1981, to deliver my big message on the "New
GE." | had worked on the speech, rewriting it, rehearsing it, pd
desperately wanting it to be a smash hit.

It was, after all, my first public statement on where | wanted to tﬂlke
GE...

My f/rst time in front of Wall Street's analysts as chairman was a
bomb.

...the analysts arrived that day expecting to hear the financial results
and the successes achieved by the company during the year. They
expected a detailed breakdown of the financial numbers.... Over a
20-minute speech, | gave them little of what they wanted.aria
quickly launched into a qualitative discussion arougdffy vision
for the company...

| pressed on, not letting the:r b/ank ita#es‘dlscourage me..
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© What happened to Jack Welch can happen \-. © I g+ TR . I\'-
to any presenter who does not take the \ SHLM B R A8 \

time to truly know his or her audience.
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| “It usually takes me more than three weeks to [ —
prepare a good impromptu speech.”
- - —_’Mfark Wain
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